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NATIVE ANIMAL TRUST FUND INC DISASTER / EMERGENCY OPERATIONAL PLAN.

1. OBJECTIVE

The search for and rescue of all species of native fauna that may be distressed or injured as a result of a designated event (disaster / emergency)

2. POLICIES

1) National Parks and Wildlife Service NSW is the authorizing body for all native fauna activities carried out under this plan.

2) All operations must adhere to the regulations and procedures of relevant state/ Federal government bodies.

3) NATF is a Supporting Organization under the NSW Agricultural Services Emergency Plan. NATF will assist NSW Agriculture in responding to major emergencies where wildlife is involved.

Any action taken by the NATF in emergencies should first be discussed with an Officer of NSW Agriculture

4) NATF will assist all emergency services or other agencies in an emergency

5) Disaster mobilization is controlled by disaster committee or it’s appointed nominees.

6) NATF is the controlling body for site operations once activated.

7) All activities carried out under this plan must adhere to relevant safety procedures.

8) No one under the age of 18 years is to be activated within the operation.

9) No alcohol is allowed on the operation site
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3. CHAIN OF COMMAND

POSITION: OPERATIONS CONTROLLER
ROLE: OVERSEES CONTROL OF NATF SITE OPERATION
POSITION: OPERATION ASSISTANT
ROLE: ASSIST WITH ABOVE ROLE
POSITION: REGISTRATION OFFICER

ROLE: COORDINATE REGISTRATION OF ALL PERSONEL IN ATTENDANCE

POSITION: FIELD CONTROLLER
ROLE: CONTROL ALL FIELD ACTIVITIES
POSITION: FIELD CO-ORDINATORS
ROLE: ASSIST WITH ABOVE POSITION
    POSITION: RESCUE CONTROLLER
   ROLE: CONTROL ALL RESCUE ACTIVITIES

   POSITION: RESCUE CO ORDINATORS
  ROLE: ASSIST WITH THE ABOVE POSITION

   POSITION: SPECIES CO ORDINATOR
  ROLE: CO ORDINATE ALL ANIMAL ACTIVITIES

   POSITION: PUBLICITY CO ORDINATOR
  ROLE: CO ORDINATEALL MEDIA AND PUBLICITY ACTIVITIES

  POSITION: CATERING CO ORDINATOR
 ROLE: CO ORDINATOR ALL CATERING ACTIVITIES

· At the commencement/completion of any search and rescue a briefing/de briefing should be held with all participants

· After the event a thank you should be given to all participants by mail

· In the event of any participant who does not adhere to the operation activities they will be asked to leave the operation by the Site Controller or NPWS Officer
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4. DISASTER MOBILISATION PROCEDURES

Note: due to the specific nature of any individual event, variations and/or additions to these procedures may be required

4.1

THE RESPONSIBILITIES OF THE OPERATIONS CONTROLLER

4.1.1 Disaster mobilization

Following initial event, report and liaise with disaster committee members to assess situation (visit to site) and activate disaster management plan as appropriate.

Advise NPWS Hunter District Office of activation.

NPWS Hunter District will nominate liaison officer from NPWS staff.

4.1.2 Operation set–up 

Liaise/meet with full disaster committee to discuss/ determine the following matters.

· Exact nature and scope of disaster

· Location of disaster

· Required NATF activities

· Control site location

· Intended duration of operation

· Access requirements

· Relevant state/ federal governing bodies if any

· Personal requirements (age, fitness etc)

· Equipment required

· Catering requirements

· Additional welfare/operations groups required to assist

· Media/ publicity requirements

· Special requirements

· Specific requirements of individual controller functions

· Nominate species coordinator

· Nominate publicity coordinator

· Determine availability of and nominate area specialist (if required to assist with local knowledge of an area)

· Liaise with NPWS appointed officer and determine special requirements

· Liaise with relevant State/ Federal Governing bodies to determine special requirements

· Coordinate activation of any assisting organizations (RSPCA, CREST, ST John Ambulance, other wildlife groups etc)

· Obtain necessary site access from authorities;

National Parks

NPWS

Post Fire Areas

NSW RuralBush Fire Service

Crown Land

          Dept of Conservation and Lands

State Forrest 

Hunter Water Board

LGA land


Lessees or owners

Private/leasehold land

· Coordinate equipment availability and delivery to site

· Coordinate personnel requirements

· Coordinate catering activation

· Nominate species coordinator for site
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SITE OPERATIONS
Liaise with NPWS coordinator

Meet with controllers at commencement of exercise and prior to the start of each day’s activities to discuss and determine the following:

· Planned field activities

· Rescue planning

· Publicity and media planning

· Catering activity

· Communications set-up

· Equipment availability

· Personnel requirements and availability

· Special considerations

· Access requirements

· Animal management

· Data control

· Site plan

Coordinate site plan and set-up


Coordinate animal care facilities


Coordinate site equipment requirements


Manage daily operations

Meet with controllers at end of daily activities re the following:

· Collection of field data

· Discuss daily activity

· Discuss following day’s activity

· Ensure indemnity completion and compilation

· Coordinate site clean-up at the end of activity

· Coordinate return of all hired/loan equipment

· Coordinate return and storage of all NATF equipment
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THE RESPONSIBILITIES OF THE REGISTRATION OFFICER

· Complete all registration and field operations paperwork

· Ensure all personnel have safety gear-gloves,vest,hardhat,backpack etc

· Ensure correct clothing is worn

· Ensure all personnel wear identification name tags 

· Report any heath concerns relating to volunteers to operations controller and field controller
SAFETY    [image: image9.png]


  [image: image10.png]



Fitness / age requirements

1) Field personnel age restrictions, according to specific site operations

2) Elderly personnel must be closely assessed to ensure suitability for proposed operation

3) Health status of all volunteer personnel must be closely assessed to ensure suitability for proposed operation
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Clothing

1) Adequate clothing must be worn at all times

2) Long trousers/ pants, long sleeve shirts/blouses for all field operations

3) Gloves, safety glasses / goggles

4) Wide brimmed hats for hot weather, beanies for cold

5) Adequate warm clothing should be worn in cold weather operations

6) Volunteer personnel asked to always bring an extra set of clothes

Footwear

1) Solid closed top footwear must be worn during operation and on the operation site

Head protection

1) Where designated, safety headwear (hard hat) must be worn

2) In all activities in post fire areas, storm areas or any other designated search and rescue area personnel are required to wear protective headwear at all times
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1) Daily weather reports taken before commencement of search and rescue operation each day

2) Activities should not be undertaken when adverse weather conditions may endanger the safety of any operational personnel.

3) Particular attention should be given to thunderstorms, severe rain storms, high winds and extreme heat.

First Aid 
 First Aid kit must be carried at all times. A member with First Aid training must be in field operation

St John Ambulance will be called on to attend during an operation
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Rope Usage Procedure 

Only trained personnel approved by NATF are to be involved in a rescue that requires rope-climbing procedures.

Other services that may be asked to assist must carry their own insurance and be approved for rope climbing activities.

Communications           

CREST will be called to assist in all operations.

CREST personnel will at all times be in control of radios and field communications

NATF has field radios, (CB hand held radios with a range of 2kms) which may also be used in small-scale operations.

THE RESPONSIBILITIES OF THE FIELD CONTROLLER  [image: image16.wmf]image16.wmf


Liaise with Operation Controller and committee to discuss the following:

· Location of disaster

· Scope and nature of area

· Field requirements

· Mapping requirements

· Personnel requirements

· Contact information re special requirements

· Equipment requirements

· Coordinate field manning recruitment and availability

· Locate, collect and check field kits and communication equipment

· Arrange delivery to operation site

· Coordinate additional equipment needs, collect and deliver these to operation site

SITE OPERATION [image: image17.png]



Appoint field coordinators and;

· Discuss field plan

· Distribute field kits

· Distribute additional equipment, maps, radio’s etc

· Record all equipment locations

· Plan personnel allocation

Coordinate general manning issues as follows;

· Discuss specific field activity and requirements

· Ensure indemnity has been signed

· Review personnel suitability in terms of age/fitness, medical needs, dress code

· Allocate personnel to individual coordinators

· Record all allocations

On completion of specific activity

· Liaise with all field coordinators, debriefing, collect field data

· Collect and secure returned equipment

· Check off individual personnel

· Discuss future activities, obtain tentative numbers

· Dismiss all personnel

On completion of all field activities

· Coordinate collection of all field equipment

· Check off, repair, replace, report defective or damaged equipment

· Store and secure all NATF equipment

Field operation guidelines

Names and numbers of all volunteer personnel must be recorded at the commencement of operation and checked off at the conclusion of operation.

Field search procedures

· Where appropriate, line searches should be conducted with small teams of volunteer personnel and field officers

· Team size should be kept as close as possible to optimum size, suggest three officers to fifteen volunteer personnel

· Where possible align one end of search line with significant landmarks such as roadways, tracks, fence lines, creeks, drains etc.

· Ensure each field officer has adequate mapping information

· Each field officer must carry radio and field kit, first aid kit and water

· Transport to and from field activity location should be kept to a minimum number of vehicles

All field communications should be coordinated through operation control

· NO PERSONS AFFECTED BY ALCOHOL WILL BE PERMITTED ON SEARCH OPERATIONS

· NO ALCOHOL IS TO BE CARRIED BY ANY PERSON ON SEARCH OPERATION

· NO CONSUMTION OF ALCOHOL IS PERMITTED DURING SEARCH OPERATION
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THE RESPONSIBILITIES OF THE RESCUE CONTROLLER

Operation set up

Liaise with Disaster Committee to discuss and determine the following:

· Nature of the disaster

· Location of the disaster

· Rescue requirements

· District specialist (if required)

· Mapping requirements / availability

· Manning requirements (field rescue team)

· Access/ permit requirements to the disaster area

· Coordinate mobilization of rescue teams

· Locate, collect and check rescue equipment and arrange delivery to the operation site

· Coordinate additional equipment requirements, collection and delivery to disaster location
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Site Operation

Liaise with Operation Controller, Field Controller, Species Coordinator and area specialist to discuss;

· Field action plan

· Manning plan

· Personnel availability

· Equipment requirements, (ensure field rescue kits and radio’s available)

Arrange rescue teams and liaise re the following;

· Rescue plan

· Distribution of rescue equipment

· Distribution of radio’s maps etc

· Record all equipment allocated

· Ensure indemnity signing if required

· Check personnel suitability (age, fitness, medical, dress code)

Allocate personnel to individual teams and record all allocations

Proceed with rescue

On completion of activity;

· Liaise with rescue teams, debriefing activity, collect any field data

· Collect, secure and return equipment

· Check off personnel

· Discuss following days activity and obtain tentative numbers

· Dismiss all personnel

Liaise with Operation Controller, Species coordinator

· Hand in rescue data

· Discuss future rescue requirements

On completion of all rescue activities

· Coordinate collection of all rescue equipment

· Check off repair/replace/ report defective or damaged equipment

· Secure and store NATF rescue equipment

· Debrief all rescue team members

· Collate all rescue data and hand in to Operation Controller


· Debrief with disaster committee

NO PERSONNEL ARE TO CARRY, DRINK OR BE AFFECTED BY ALCOHOL WHEN WORKING IN RESCUE TEAM ACTIVITY
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RESPONSIBILITIES OF THE SPECIES COORDINATOR

Operation set-up and management of fauna critical care unit

· Liaise with Operation Controller at commencement of exercise

· Determine fauna assessment procedures and requirements

· Determine appropriate carers that may be required

· Nominate site representative (experienced carer) to coordinate fauna management /assessment at operation site

· Contact NATF fauna coordinators to advise of situation and anticipated requirements

· Determine fauna management and delivery arrangements to carers or to a vet clinic

· Liaise with local vets and experienced wildlife vets regarding fauna management and when possible have a vet on site to assist fauna.

· Record all fauna movement. All fauna must have an ID allocation. Care sheets must go with each species.

· Report all fauna status at the completion of operation

· Ensure all fauna data is forwarded to Operation Controller

· All fauna must be entered onto NATF fauna database

On site management

· Nominate and set up area for first aid activity for fauna

· Area must be restricted to authorized personnel only

· Coordinate first aid kits to be available on site

· All rescued fauna to be brought to operation first aid site for assessment

· First aid to be administered to all fauna as required

· Ear tagging/ micro chipping of fauna is not to be carried out on animals needing care

· Liaise with Operation Controller and NATF Species Coordinators to arrange the dispatch of fauna to nominated destinations
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PUBLICITY COORDINATOR

· Liaise with Operation Controller at commencement of operation to determine publicity planning, press release arrangements (daily media conference to outline search and rescue to be held on site or place nominated by NATF)

· Collect search, rescue and care data for appropriate daily publication

· Control all media activities

· Provide final media report at the end of the operation

ONLY NOMINATED PERSONNEL ARE TO ADDRESS MEDIA
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· Liaise with Operation Controller at commencement of operation and daily during operation

· Determine catering requirements

· Obtain required funding from NATF Operation Controller

· Arrange the procurement of food and beverages

· Arrange delivery to site

· Coordinate the setting up of catering site facility

· Coordinate manning of facility

· Manage daily catering operations

· Clean up site at end of operation

· Arrange distribution of any surplus food

· Provide a report to Operation Controller at conclusion of operation 

RESOURCES
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Council Rangers



Bush walking clubs

Water board Rangers


Taronga Zoo

Forestry Rangers



Local Vet clinics

SES





NPWS Service offices & depots

Police Rescue



Local Councils

RSPCA




Local Police stations

Wildlife Rescue groups


Local Horse Riding clubs

Salvation Army



Red Cross

CREST




RAAF

4WD Clubs




Army

Lions Clubs




Rotary Clubs

Caravan Parks



Bakeries

Boat Hire




Tent Hire

Fruit markets



Local Supermarkets

Rural Lands Departments


Tree Loppers

Local Community and landowners
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Operational Sites           



In each Local Government Area throughout the Hunter, locations have been identified to act as operational center areas. These being, halls, Water board centers, show grounds, council centers and parks.

The Command site needs facilities such as toilets, kitchen, communications room, fauna receiving area, emergency wildlife hospital area, and showers and resting area for personnel. Counseling support should be available to personnel.

OSHA standards must be met at all times

Euthanasia      

A veterinarian should carry this out. In exceptional circumstances euthanasia may be conducted by a person, other than a veterinarian, with accredited training and licensed to perform euthanasia.

Animals will at all times be humanely euthanaised 

Disposal of euthanased animals

All euthanased animals will be disposed of in a correct manner. This will be burial or cremation following Local Council rules.

No animals are to be left on site once euthanased. They must be disposed of promptly following Local Council Rules.

Zoo Noses

There are a number of diseases that can be transmitted to humans from wildlife.

Appropriate safety and health measures should be taken when handling wildlife.

Disease control

All wildlife should be kept separate at all times

Facilities for treatment and animal housing should be kept separate from humans and human facilities at all times.
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